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Investing in Ilmington Community Shop & Cafe 
 

 

Ilmington Community Shop opened in May 2015 in the former Catholic Church on Upper Green in the 
village of Ilmington. The former church was subsequently extended to incorporate a café, kitchen and 
toilet facility. There is on site car parking and access for those with mobility limitations. The shop and 
the cafe are owned by village residents through a cooperative that exists for the benefit of the 
community. 
 
Following Member agreement in April 2016 at the Annual General Meeting, we are open for new 
members to invest, or for any existing members to add to their investment, up to the maximum allowed 
through our Society rules (£20,000). This was a response to continued interest and enthusiasm on the 
part of members of our community and our customers to join and have a say in the future of this 
community owned and run enterprise. 
 
Any funds that you invest will strengthen the long-term financial future of the enterprise, and 
importantly, help us to fund improvements, maintenance, replace equipment as and when needed, 
and to build a reserve of funds to help when the unexpected happens. For example, the building and 
some equipment was damaged by a lightning strike in 2017 and whilst we are insured, we decided it 
was prudent to install a lightning conductor at additional cost out with our insurance cover. 
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Ilmington Community Shop opened in May 2015. The 
project was a response to people in Ilmington wanting 
the convenience of a shop in the village after the 
closure of our previous shop in 2012. It also stemmed 
from people wanting the social benefits that a shop and 
café bring as a community hub for people to connect 
with neighbours, and a place where people can find out 
what is happening in the village. The shop and café are  
run by our paid managers and by volunteers.  

The project was originally funded by two share offers 
held in 2014 and 2016, and by successful grant 
applications. This allowed us to purchase the former 
church, place it in community ownership, convert it to a 
shop, extend the building to house a café, install the 
necessary fittings, create attractive grounds and provide 
access for all.  

 

 

 

 

Ilmington Community Shop and Café are run by the 
community for the benefit of the community. 
Developing the project was guided by research, 
community feedback; and by open meetings, as well as 
by our Annual General Meetings.   

Through the shop, we aim to provide a high quality 
general store that is attractive, friendly, and that sells a 
wide range of goods at reasonable prices. The shop 
product range is wide and includes basic groceries and 
household goods, newspapers and magazines, wines 
and spirits, fresh produce, bread, shop baked croissants 
as well as delicatessen and luxury foods. We sell a wide 
range of locally sourced products and try to support 
local producers. 

The café has proved popular and has a kitchen to 
prepare food and drink, and toilet facilities. 
Additionally, the side of the shop and cafe facing Upper 
Green provides a terrace with external tables and 
seating so that in warm weather, people can take their 
food and drinks and sit outside to enjoy the view.  

We also provide a variety of services, including hosting 
an outreach Post Office two afternoons a week, a 
noticeboard for local information and lifts to and from 
the shop.  We constantly review our products and 
services and encourage volunteer and customer 
feedback. 

 

 

 

 

The café reinforces the shop’s role as a social hub by 
providing an attractive and informal space for people to 
meet and relax. The café is also attracting some of the 
many walkers, cyclists and other visitors who come to 
Ilmington. 

The initial outlay for the shop and café was substantial. 
However, the premises and facilities are wholly owned 
by the community (without any outstanding mortgage 
or debt); and on that basis, secured as a community 
asset for the future as an important and valued feature 
in the heart of the village.  

 

 

 

Introduction 

Ilmington Community Shop 

& Cafe 
 Who leads the initiative? 

Ilmington Community Shop Limited is a co-operative. 
This means that it is a democratic business owned and 
run by and for the community, with shareholders each 
having a single vote on key decisions and on who 
comprises the Management Committee that takes 
responsibility for the overall management of the shop 
and café. 
 
Society rules, and decisions made by share holder 
Annual General Meetings are available in the shop and 
on the website: 
http://www.ilmingtonshop.co.uk 

Management Committee membership varies over time, 
but comprises a group of village residents with 
experience that includes business and financial 
management, coupled with diverse other relevant 
experience. All Committee members are unpaid 
volunteers. 

We are always keen to encourage new Committee 
members to bring new perspectives and skills to the 
enterprise.  

 

 



 

 

Ilmington Community Shop Ltd   3 

 

 

 

 

 

 

 

 

 

Yes. The business is cash generative. Once agreed by 
our members at the Annual General Meeting, our 
annual accounts are available on our website: 
http://www.ilmingtonshop.co.uk Our financial year 
runs from 1st October to 30th September. 

Community shops are durable as businesses with their 
long-term survival rate exceeding 90%, which reflects 
the fact of community ownership and commitment. 
However, they typically operate on modest margins  

 

 

 

 

 

 

 

 

 

 

Is the business viable? 
 

Shares in Ilmington Community Shop Ltd cannot 
increase beyond their nominal value of £10 and could 
reduce in value if the shop and café fails to prosper. 
However, because the shares are issued by a limited 
company, no further liability can fall on you as a 
shareholder. 
 

The Society will not pay a dividend on the shares. The 
Management Committee can consider paying interest in 
the future should the finances of the Society permit it.  

Any profits not needed for the development of the 
business or repayment of shareholders can be used for 
the benefit of the community, which is defined as the 
residents of the Parish of Ilmington. 
 

The investment is not guaranteed, but our outright 
ownership of the land and building should give investors 
a measure of security.  

Ilmington Community Shop Ltd cannot itself be sold for 
the benefit of its member shareholders. In the unlikely 
event that the business ceases trading, any surplus (after 
paying creditors and repaying share capital) must be 
used for the benefit of the community, under the 
direction of the Management Committee. 

The co-operative is registered with, but not authorised 
by, the Financial Conduct Authority and therefore the 
money you pay for your shares is not safeguarded by any 
depositor protection scheme or dispute resolution 
scheme.  

As the whole of your investment could carry a risk, 
please consider it carefully and if needed seek 
independent financial advice.  

 

 

 
 

We are a co-operative (often called an Industrial and 
Provident Society since 2014 known as Registered 
Society). The co-operative exists for the benefit of the 
community. A single £10 share confers membership of 
the society, and each applicant can apply for any 
number of shares up to a maximum value of £20,000. 
 
Anyone aged 10 years or over can become a member 
of the Society, but you must be 18 or over to invest 
more than the minimum £10.  

Buying shares should be seen as a long-term 
investment for the benefit of the community. It is not 
the same as making an investment in a private sector 
enterprise where the investor may make a capital gain 
from any increase in the value of the shares.  
 
The Management Committee is democratically 
elected on the basis of one member one vote 
regardless of the number and value of shares the 
member owns.  Any member aged 18 or over can stand 
for election.  

Shares cannot be sold to another person, but investors 
may be entitled to apply to withdraw them after 20th 
May 2020. However, any withdrawal is entirely at the 
discretion of the Management Committee who will 
consider if the business has adequate profits and cash 
reserves to fund this. For the foreseeable future, this is 
very unlikely as the strategy is to secure sound reserves 
to ‘future proof’ this community enterprise. 

In the sad instance where a shareholder dies, the 
shares are transferred in accordance with the wish of 
deceased member, or in the absence of that guidance, 
in accordance with the beneficiaries of the estate.  

 
Our offer of shares is exempt from the Financial 
Services and Markets Act 2000 or subsidiary 
regulations; this means you have no right of complaint 
to an ombudsman. 

 
 

How do shares work? 
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Why issue shares? 
We offer shares as an opportunity for local people and 
organisations, or any one else, to support this community 
enterprise by investing, and to have a say through our 
democratic structure.  

As advised above, community shops are durable, and, for small 
businesses, they have a remarkable 94% long term survival rate 
(Plunkett Foundation Better Form of Business Report 2018). 
 
Funds invested will strengthen the financial future of the 
enterprise, and help us to fund improvements, maintenance, 
replace equipment as needed and to retain a reserve of funds 
when the unexpected happens.  

 

 

 

 

Why should I become a member? 

Ilmington Community Shop Limited is a business that is run 
by the community for the community. Success relies mainly 
on support from the people who live in Ilmington, although 
visitors and people from surrounding villages also use the 
shop and cafe. We encourage everyone in Ilmington to 
become a cooperative member and to have a say in the 
running of the shop and café as a community hub. 

 

Who benefits from the venture? 

The primary beneficiaries are the residents of Ilmington, who 
have a village shop, cafe, and an amenity secured for the 
future and run for the benefit of the community. A wider 
group including local food producers, walkers, cyclists and 
other visitors to the village also benefit. In future, should any 
surplus profits be available, they can be distributed for social, 
environmental and charitable purposes within the Parish of 
Ilmington. 

 

Is it a good business proposition? 

As a community service and hub, we believe it is. The 
community shop and café model is durable: a community 
that has worked together to set up such a venture will tend 
to support it in the future. You can arrange to see and our 
Annual Accounts on our website 
http://www.ilmingtonshop.co.uk  

 

However, margins for such community enterprises are 
typically modest so the more people who are committed to 
support them, the stronger the business is. 

 

Why invest? 
This invitation is to become a shareholder and thereby 
contribute financially to the long-term success of the 
shop and café, and to have a say in how they are run. 

The reward is the social dividend and the community 
value that the shop and café bring rather than a 
financial return. This social dividend will mean 
different things to different people, but includes 
having a “community hub” where people can meet, 
make friends and exchange information. The shop and 
café also reduce car journeys to supermarkets, 
encouraging us all to walk more, and contribute to 
making Ilmington a desirable place to live or visit. 

We also support young people, for example, through 
work experience by volunteering or through the Duke 
of Edinburgh Award scheme. 

 
Frequently asked questions 

How much can I invest? 

The minimum share is £10 and the maximum amount of 
share capital that can be invested by an individual or 
organisation is £20,000. 

 

What is the difference between a member and a 
shareholder? 
There is no difference—all shareholders are members 
and vice versa. 
 
Who runs the shop and the Society? 

Day to day the shop and café are run by our paid 
managers, supported by volunteers from the 
community. The Society is run by a Management 
Committee, which is selected by member vote at the 
AGM. Our managers are employed by the Society and 
report to the Management Committee. 
 
Are the Committee competent and do they have a 
Personal Financial Interest? 
 
Management Committee members change over time but 
generally have a mix of business and financial 
experience coupled with wider expertise. The 
Committee draws on help from members of the 
community, including those with retail experience.  

 

Committee members are volunteers who believe in the 
value of the shop and café. No Committee member has 
any personal financial interest in this project beyond the 
amount they have or intend to invest as members. 
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Frequently asked questions continued 

 

 

 

 

 

 

 

 

 

 

  

How you can help 
• Become a member and shareholder 
• Add to your investment if you are already a shareholder 
• Volunteer to help serve in the shop and café 
• Put yourself forward to join the Management Committee 
• Most important of all – please shop in the shop, and use the café. 
 

Email on: office@ilmingtonshop.co.uk 

Phone: 01608 682838 (at the shop) 

 

 

What happens if the business fails? 

In the unlikely event of the business failing, the remaining 
assets, including the land and building would be sold and 
after paying any creditors, the proceeds would be divided 
between shareholders up to the value of their shares with 
any surplus being put to community use. 
 

Who can become a shareholder? 

Any individual can invest and become a member - there is no 
requirement to be a resident of Ilmington. Businesses and 
other organisations can also invest by nominating an 
individual to become a member on their behalf. 

 

Is there a minimum age for investors? 

Anyone aged 10 years or over can become a member of the 
Society, but you must be over 18 to invest more than the 
minimum £10. Those aged 10-17 are only permitted to 
become members by buying a single £10   share. 

 
What voting rights do I have? 
In an Industrial and Provident Society the rule is one 
member, one vote. So no matter how large or small your 
shareholding, you have an equal voice when electing the 
management committee or voting on major issues. Day to 
day decisions are taken by our Managers and the 
democratically elected Management Committee. 
 
Can I sell my shares on? 
No. These shares cannot be sold. They are a special type of 
share known as a community share. The only way to recover 
their value is to apply to withdraw your shares from the 
community venture itself, if such an opportunity exists. 
 

How can I get my money back if I need it? 

No withdrawal is even theoretically possible until 
May 20th 2020.  
 
From that date, you might possibly be able to apply 
to the Management Committee to withdraw some or 
all of your shares. However, any potential to 
withdraw is entirely at the discretion of the 
Management Committee who will consider if the 
business has adequate profits and cash reserves to 
fund the requested withdrawal. The rules for any 
withdrawal will be voted on by members at Annual 
General Meetings.  
 
Please note: for the foreseeable future, the 
Management Committee is unlikely to recommend 
any withdrawals by members: Our aim is to build a 
strong reserve as a means to ‘future proof’ this 
community enterprise by having sufficient funds in 
the bank to meet unanticipated contingencies. 
 

Will the business make enough profit for me to 
withdraw my money in the future? 

We cannot guarantee this and if you already anticipate 
needing to withdraw your investment you should 
consider carefully whether this is the right investment 
for you. 

I am already an investor, can I invest more? 

Yes. Each investor can invest up to £20,000 in total so 
you can add to your investment up to that amount. 
However, if you already have a share you will still only 
have one vote covering all that you have invested. 
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Share Application Form 
 
Only one person can apply per form – should you need additional forms please ask at the Shop or 
email admin@ilmingtonshop.co.uk 
 
I would like to become a member of Ilmington Community Shop Ltd by purchasing shares in the 
Society. 
 
Name:  
 
Address: 
 
 
Email: 
Phone:  
 
Age (if under 18):  
 
Your contact details will only be used to communicate with you on Ilmington Community Shop matters. 
We will not pass on your details to third parties. 
 

o  I wish to buy shares to the value of £                          (Minimum £10, maximum £20,000) 
 

o  I enclose a cheque made payable to Ilmington Community Shop 
 

o  I enclose cash 
 

o  I will pay by electronic transfer (Please make payments to Ilmington Community Shop, 
account no 65712375, sort code 08-92-99, please use reference ICS “your name”) 
 

o  I confirm that I have read the Ilmington Community Shop’s Community Share document, 
and important points on the next page. 
 
 

We will issue receipts and share certificates as soon as possible after receipt of your form. 
 
Signature: 
 
 
Signature of Parent or Guardian (if under 18):  
 
………………………………………………………………………… 
Please return the completed application form to: Ilmington Community Shop and Cafe, The Old 
Church, Grump Street, Ilmington, Shipston-on-Stour, Warwickshire, CV36 4LE, or alternatively to any 
member of the Committee: you can seal in an envelope and label Share Offer for confidentiality.  
 
If you have any queries, contact admin@ilmingtonshop.co.uk or phone 01608 682838 
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8 Important points to consider before 
Investment 

When considering buying shares in Ilmington Community Shop Ltd it is important to realise that this is 
not a conventional financial investment. It is an investment in our community – sustaining a unique 
asset for us all, and helping to keep Ilmington a vibrant, thriving and sustainable village. The main 
financial points are summarised below and the full details are set out in the Rules of the Society, copies 
of which can be obtained from the Shop, via office@ilmingtonshop.co.uk or viewed on 
www.ilmingtonshop.co.uk 
 
If you need further information, please contact office@ilmingtonshop.co.uk or 01608 682838. 
 
1. The minimum shareholding is one share. Each 
share has a value of £10 and a maximum that can 
be held by an individual is £20,000. Shares must 
be paid for in full on application. 
 
2. There is no annual Membership Fee to pay. 
 
3. Shares are not transferable (except on death or 
bankruptcy) – you cannot sell these shares except 
to the Society itself for their original value of £10 
per share if this is sanctioned by the Management 
Committee. 
 
4. The value of shares cannot increase beyond 
their nominal value of £10. The value may be 
reduced if liabilities exceed assets (i.e. if the 
business fails). 
 
5. Your liability is restricted to the value of your 
shares. In the unlikely event that the business 
should fail, you would have no further liability. 
 
6. The only way to recover the sum initially 
invested (or any reduced value) is to give notice 
of withdrawal. This cannot happen in any event 
before for the 20th May 2020). In line with the 
Society’s rules, specific conditions for withdrawal 
include: 
 
-  Withdrawals must be funded from trading 
surpluses or new share capital – and are 
discretionary (i.e. subject to Management 
Committee being satisfied this is consistent with 
the long-term interests of the Society). 

-   A member meeting endorsing the Management 
Committee judgement that the potential for any 
withdrawal is prudent, and the approach to be 
adopted in implementing this. 

   
- If agreed, investors must give three months 
notice. 
 
-  The Maximum repayable in any year is limited 
to a maximum of 10% of the net assets of the 
Association. 
 
7. Currently there are no specific rights or plans 
to pay interest or dividends on shares. The return 
should be viewed as a social investment. 
However, our rules possibly allow us to pay 
interest provided that the Management 
Committee is satisfied that this is consistent with 
the long-term interests of the Society. Any 
decision to pay interest would need to be 
endorsed by a member meeting 

8. The Ilmington Community Shop Ltd share offer 
is exempt from the Financial Services and 
Markets Act 2000 or subsidiary regulations; this 
means you that have no right of complaint to an 
ombudsman. A community benefit society is 
registered with, but not authorized by, the 
Financial Conduct Authority and therefore the 
money you pay for your shares is not safeguarded 
by any depositor protection scheme or dispute 
resolution scheme. As the whole of your 
investment could carry risk, please consider it in 
the context of the complete share offer 
document and if necessary seek independent 
advice.

 

 


